DATE: December 6, 2007
TO: Administration Committee
FROM: Wayne Moore, Chief Financial Officer, (213) 236-1804, moore@scag.ca.gov

SUBJECT: CFO Monthly Report

Accounting:

SCAG's outside independent auditors, Vasquez and Co., LLP, completed their audit
fieldwork on October 19. No audit findings have been identified so far. Staff is in the
process of preparing the FY07 Comprehensive Annual Financial Report for submission to
the Committees.

Staff has reviewed the preliminary report prepared by the SAP consultants concerning
SCAG's use of its SAP software. The report found that SCAG has been using SAP in
unorthodox ways to meet the requirements imposed by Caltrans during the "high risk"
period. Since current conditions are radically different, and current practices do not
constitute SAP "best practices", we will work with Caltrans to define more relevant
reporting and billing standards and design new processes accordingly. This could involve
an SAP upgrade.

The department completed another phase of its cross-training program when both the
Manager and one Senior Accountant became proficient in the monthly close process. The
preparation of the monthly CPG invoice is the last major function that has no cross-trained
staff. A new staff member is currently undergoing that training.

Business Operations:

Staff completed tagging all of SCAG’s equipment for the first annual inventory and
developed an Access database program to manage equipment inventory system reporting.

Excellent progress was made in emptying vacant cubicles on the 11th Floor previously being
used as storage. Also, staff demolished and cleared built-in furniture on the 11th Floor in the
area earmarked for construction of an office for the Director of Information Services or a
conference room.

BOS Staff installed new metal shelving in the 11th Floor Storage Room for enhanced
storage and organization of printer cartridges and other supplies.
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BOS Staff handled the logistics for the RTP workshops held in October. The Print shop also
did an excellent job of providing timely preparation of printing RTP related documents as
required by the project team.

With less than 24 hour notice, BOS Staff coordinated logistics and set-up for Governor's
press conference held at SCAG offices on 10/31.

Budget and Grants

The Budget and Grants Division completed Amendment 2 to the OWP and submitted to
Caltrans for their review and approval. Amendment 2 contains projects that were not
completed in FY2006-07, adjusts carryover estimates for continuing projects, delete projects
that were either completed in FY06-07 and/or reconsidered by SCAG management.
Additionally, new subregional projects were added that were deferred from the July OWP
due to funding constraints. The net increase is $730,046 from SCAG’s unprogrammed
FY07-08 FHWA Planning allocation.

The FY08-09 budget season is underway: Training on the new budget system software was
conducted in late November; the FY07-08 Framework was finalized and the workshop was
rescheduled for the Administration/Regional Council.

The 1st quarter progress report meeting with Caltrans was conducted on November 29,
2007.

Staff worked with program staff on the development of the Year Three Blueprint Grant
application. In addition, two grant applications were received from sub-recipients for the
FY 08-09 Caltrans Planning Grant cycle and staff began the review process. The Planning
grant submittal deadline is early January. Also, staff attended a two day grant writing
workshop.
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Contracts:

During the month of October, the contracts departments administered 65 contracts,
awarded 2 new contracts, issued 3 contract amendments, and issued 1 Requests for Proposal
(RFP). Staff also worked with Budget to reorganize OWP projects for January 2008 OWP
amendment.

Further, as part of it's on-going strategy to reduce procurement cycle time, staff, presented a
Task Order contract and process, designed to enable the agency to expedite procuring some
of it's on-going consulting service needs, to Caltrans District 7. Contract staff will present
this new contracting strategy to the Contract Subcommittee (re-established at the November
2007 RC meeting). The first meeting of the Contract Subcommittee is targeted for January
2008, and will be finalized after the RC makes committee appointment at its December 2007
meeting.

Submitted by: W /(/\,\/

Chief Fingntial Officer
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